











COMMUNITY HEALTH PROJECTS - CONEXO PROJECT

Proposals such as Yo Decido
strengthen what we are already
working on in the classroom [...] These
strategies contribute to our
institution’s curriculum.

Leydi Daza,
Academic Coordinator,
IED Olivos, Santa Marta

Similarly, the implementation of Positivamente in
the Altos de Simon Bolivar neighborhood was
consolidated through partnerships. The District
Health Secretariat, through its mental health
program, enabled adolescents to access referral
pathways via a QR code that connected them to
the Listening Center. The Community Action
Board, meanwhile, facilitated sports spaces that
were essential for recreational activities and the
soccer tournament.

Likewise, the neighborhood’s Christian church
offered its facilities for the film forum, while the
Santa Marta Institute of Recreation and Sports
(INRED by its Spanish acronym) actively
participated with two of its instructors,
strengthening the pedagogical and recreational
dimension of the activities.

Listening Centers are a strategy

promoted by the District Health
Secretariat, designed as safe spaces where
community members can receive guidance and
psychosocial support from trained mental
health professionals.
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Community
Management

A Key Outcome

It is important to highlight that community leaders
themselves carried out the mobilization
processes, including drafting presentation letters,
requesting permits, and preparing logistics. They
presented the objectives of their projects to local
institutions and organizations, successfully
positioning the importance of engaging with the
proposed activities. This generated interest,
willingness, and commitment to participate.

This experience became an opportunity to
strengthen their management skills, consolidate
their role as advocates for the right to health, and
build sustainable and replicable health promotion
processes that contribute to the well-being,
development, and integration of both migrant and
host communities.

In this sense, the Community Health Projects
strategy demonstrates a pathway that is both
replicable and scalable in other territories,
showing that supporting such community

initiatives not only addresses immediate needs
but also constitutes a strategic investment for
long-term development and stability.

Girls, boys, and adolescents from the Olivos Educational
Institution participating in a Yo Decido workshop, Santa Marta
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Lessons
Learned

It is important to ensure continuity and
strengthen psychosocial support strategies
and caregiver well-being, recognizing that
the design and implementation of
community health projects can place high
demands on leaders, adding to the tensions
of daily life.

The implementation of such projects should
incorporate flexible methodological and
participatory strategies that allow leaders to
balance their community role with other
family, work, and caregiving responsibilities.

The diversity of profiles, contexts,
community work experience, skills, and
leadership styles must be considered.
Recognizing these elements will allow
future projects to incorporate, from the

planning stage, the progressive
strengthening of skills in communication,
digital literacy, relationship-building,

teamwork,  negotiation, and  conflict
resolution, among others.

Sustainability plans must be considered,
along with strategies for formalizing
partnerships with local institutions and other
community organizations, as well as
strategies for communicating results. These
are key actions for positioning the
contribution  of  community work to
health-related  social  integration  and
cohesion.

Mental health promotion activities led by the CHN
Tejiendo Fronteras, Santa Marta © IOM 2025
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COMMUNITY HEALTH
PROJECTS REFLECT
THE COLLECTIVE EFFORTS

OF LEADERS, INSTITUTIONS, AND COMMUNITIES.
TO ALL INVOLVED, OUR DEEPEST THANKS FOR
MAKING THEM POSSIBLE.
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Joining Forces,
Transforming Lives
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