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MONTHLY HIGHLIGHTS REPORT

This report provides monthly institutional (Victims
Unit, Ministry of Health, National Historical Memory
Center and Mayor/Governor's Offices) and Victims
Law achievements.

Corresponding VISP activities that have contributed
to these achievements are included below each
achievement.

VISP STRATEGIC OBJECTIVE

Select GOC Institutions, Policies and Systems at the
National and sub national levels operationalized for
effective implementation of the Victims Law.
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Victims’ participation roundtables’ projects
receive funding

o With USAID support, 100% of the departments and
56% of the municipalities prioritized by the Victims
Institutional Strengthening Program (VISP) received
funding for projects designed by their Victims Participa-
tion Roundtables

® On August 13, the Victims Unit announced that a total
of 126 projects will receive funding, 27 in VISP priori-
tized regions, 19 of which were designed with VISP
support

® The projects, funded by the Victims Unit, allow Victims
Participation Roundtables to implement strategies to
strengthen victims’ participation and organization,
disseminate and assess the implementation of the
Victims Law and include diversity mainstreaming in
victims” attention and reparation services

VISP supported the design of the Bank Project to
strengthen victims’ participation through the creation of
guidelines and documents to fund projects for victims
that are presented by Victims Participation Roundtables
® |n coming months, VISP will work to improve projects
that did not receive funding, help them seek other
sources of funding and begin structuring the financing
mechanism for future projects

R2. Improved GOC Rehabilitation Services that

Strengthen Victims Capacity to improve their
wellbeing

Workshop with relatives of victims of disappearance

® As part of the commemorations of the International
Day of the Victims of Enforced Disappearances,
supported a workshop with relatives of victims of
enforced disappearance

VISP currently supports the Attorney General’s Office
and the Victims Unit to develop strategies to support
psychosocial accompaniment for relatives of victims
of forced displacement in the process to return hu-
man remains

R1. Improved GOC Strategic Management for
Victims Law

VISP Monthly Highlights 16 - August 2014

Guide to incorporate the
psychosocial approach launched

® On August 11th, the document “Elements to incorpo-
rate a psychosocial approach in attention, assistance
and reparation to victims’, which was constructed
jointly by the Victims Unit and VISP, was officially
launched

® This guide provides conceptual and practical tools to
the Victims Unit's psychosocial professionals and
assistance liaisons, according to the psychosocial
approach and “Do no harm” principles, thereby im-
proving their ability to provide dignified attention to
victims

The document presents conceptual elements on the
psychosocial approach, guides to include in victims’
aftention and reparation services and practical recom-
mendations depending on victimizing act, assistance
measure and following diversity mainstreaming; a tool
box with practical examples, as well as a glossary of
basic terms, is also included

® The document is available online: bit.ly/1sVxxvr

R3. Transitional Justice Processes Advanced I

Collective reparation knowledge exchange

e Supported the event “Dialogue and knowledge on
Collective Reparation, experiences for peace building”,
a three day meeting to assess and discuss advances,

best practices, challenges, difficulties and possible
solutions to Collective Reparation plans

® The meeting united 241 representative cases of collec-
tive reparation throughout the country, including female
organizations, national cases, ethnic groups, and
others, to present results and share experiences and
knowledge

e 21 ethnic collectives presented their request to the

Ombudsperson’s Office and will start their Collective
Reparation Process

e The book “Voices and Perspectives on Collective
Reparation”, produced with VISP support, was also
launched during the encounter, presenting stories and
photos on Collective Reparation processes around the
country

“Basta Ya!” Academic course began

® On August 23, the university course based on the
CNMH report “Basta Ya! Colombia: memories of war
and dignity” began at the Universidad Nacional in Bogo-
ta, the largest and most important public university in the
country

Students from multiple universities around the country
will participate in the 14 session course, which is led by
experts who completed the research for the report and
supported by VISP

Eventually the CNMH hopes to replicate the course in
other universities throughout the country

Online contents of the course are available:
bit.ly/1lv8Bc8

R4. Select GOC

Institutions and Systems
Accommodate the Specific Needs of Ethnic

Concluded the emotional recovery process with female
victims in Choco

® The emotional recovery process with 40 female victims
concluded in Choco

® The process sought to connect female victims of the
conflict with different artistic outlets, allowing them to
represent impacts and damages suffered

® Through games, sounds, images, theater, art, literature

and dialogue, women recognize the impact of the con-
flict and channel it through artistic expressions

o Participants will receive training in the following months
to replicate their experience with female victims in
Riosucio and Bojaya (Chocd)

“It is very important that our
pain is recognized and under-
stood. Through this process |
have recovered my family’,
expressed Argelia Caraballo,
a victim of the conflict who
participates in the Victims
Unit's emotional recovery
strategy, during the presenta-
tion of the guide to incorporate
the psychosocial approach in
victims attention and repara-
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Institutional capacities:

® Launched the guide to incorporate the psycho-
social approach in victims attention and repa-
ration services

e Supported the design of the Project Bank to
strengthen victims' participation

e Workshop on the Protocol for Children and
Adolescent Victims in Bogota to advance in
the planning of the pilot implementation of the
protocol in Pasto, San Juan de Nepomuceno
and Riohacha

Individual competencies:

® Training on the National-Local strategy with
Victims Unit’s liaisons to adjust work plans to
update the Local Actions Plans of 20 munici-
palities

Institutional capacities:

® Supporting the university course based on the
CNMH report “Basta Ya!

Individual competencies:

® Digital Literacy Presentation in Bogota and
workshop in Choco to strengthen the website

Individual competencies:

® Project development support for ethnic com-
munities in Caqueta and the indigenous Wiwa
community in La Guajira

Institutional capacities:

e Supported the first meeting of Afro-Caucan
victims of the conflict, organized by Cauca
Governor’s Office to coordinate national and
local actions to provide attention, assistance
and reparation services to afro-descendant
victims in Cauca

Meeting with Bogota's Mayor’s Office’s High
Counselor for Victims' Rights, Peace and
Reconciliation to profile and strengthen
historical memory processes with organiza-
tions and individuals with diverse sexual and
gender orientations

VISP Monthly Highlights 16 - August 2014

Highlights by Target Municipality

Antioquia: Medellin, Necocli, Turbo, Apartadé and Chigorodo

R3. Human Rights archives tool box workshop in Medellin to present the first ver-
sion of the Human Rights archives tool box to victims’ organizations

Cauca: Popayan

R4. Supported the First meeting of Afro-Caucan victims of the conflict, organized by
Cauca’s Governor’s Office to coordinate national and local actions to provide atten-
tion, assistance and reparation services to afro-descendant victims in Cauca

Choco: Quibdo, Bojaya, Riosucio

R2. Presented the victims’ health attention route to health officers in Riosucio
R3. Digital Literacy strengthening workshop in Choco

Bolivar: Cartagena, Maria la Baja, San Juan Nepomuceno, ® San Jacinto,
® Carmen de Bolivar

Visit to new VISP prioritized municipalities (August 14)
R4. Memory workshop with LGBT victims in Carmen de Bolivar

Magdalena: Santa Marta, Ciénaga, Fundacién

R3. Historical Memory Toolbox for Teachers validation workshop to receive feed-
back and include adjustments

R4. Workshop to collectively design the Participation Protocol and advance in the
implementation of the Victims Law's Ethnic Decrees

La Guajira: Riohacha, Dibulla, San Juan del Cesar

R4. Project development support for the indigenous Wiwa community

* Sucre: Sincelejo, San Onofre, Ovejas

Visit to new VISP prioritized municipalities (July 31-August 1)

» Cordoba: Monteria, Montelibano, Tierralta

Visit to new VISP prioritized municipalities (July 23-24)

* Caqueta: Florencia, La Montaiiita, Cartagena del Chaira

Visit to new VISP prioritized municipalities (August 28-29)
R4. Project development support for ethnic organizations in Caqueta

Narino: Pasto, Samaniego, ® Tumaco

Visit to Tumaco, new VISP prioritized municipality (August 20-21)

Bogota

R1. Training on the National-Local strategy with Victims Unit’s liaisons
R3. Presented the Digital Literacy Project to victims’ organizations and began the
pre-production workshop for websites to publicize municipal memory initiatives

VISP Prioritized Territories

cauca

rordin

NARINO
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Highlighted Products

® Produced and launched the document “Elements to incorporate a psy-
chosocial approach in attention, assistance and reparation to victims”

e Supported the book “Voices and Perspectives on Collective Reparation”

Feedback: Camilo Leguizamo, Victims Institutional Strengthening Program Coordinator « email: cleguizamo@iom.int
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